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The human operating system

WHY
We behave
as we do

Provides insight
into what makes
us each “tick”:

We see the

world and
others the

We feel the
way we do

WHY

we are so
effective
sometimes and
ineffective
others




THE HUMAN OPERATING SYSTEM

ENERG

Our
inner feelings



Types of energy (feelings)

<4

HIGH POSITIVE

Energetic, enthusiastic

LOW POSITIVE

Reflective, grateful

@& HIGH NEGATIVE

angry, hostile

LOW NEGATIVE

worried, depressed
passive-aggressive



The human operating system

PRINCIPLE #1

ENERGY

Managing personal

energy is a key to healthy,

high performance



The mood lift

grateful

wise, insightful

creative, innovative
resourceful

hopeful, optimistic
appreciative, compassionate
patient, understanding

sense of humour

flexible, adaptive, cooperative

curious, interested

impatient, frustrated
irritated, bothered
worried, anxious

defensive, insecure
judgmental, blaming
self-righteous
stressed, burned-out
angry, hostile
depressed

Our energy affects our mood



Moods: The human operating system

PRINCIPLE #2 * Happy: @, &, &
MOODS e
e Angry: @, &
Our state of mind (moods) e love. @, @
determines:

* our effectiveness * Confused: =, (=

e our quality of life o Excited: &, ¥



Results cone

thinking

(thought habits)




Results cone

Behaviours

thinking
(thought habits)




Results cone

Behaviours




Game of Results (shoulder touch)

Behaviours

grateful

wise, insightful

creative, innovative
resourceful

hopeful, optimistic
appreciative, compassionate
patient, understanding

sense of humour

flexible, adaptive, cooperative

curious, interested

impatient, frustrated
irritated, bothered
worried, anxious
defensive, insecure
judgmental, blaming
self-righteous
stressed, burned-out
angry, hostile
depressed




The human operating system

PRINCIPLE #3

POWER OF
THOUGHT

* Our thinking drives our behaviours

* Our thoughts determine our moods
and our moment-to-moment

experience of life

THE




Left/right brain

left side

rational
logical

seiuenﬂal

motor
data
analytical

THE BRAIN

right side

intuitive
emotional
simultaneous

creative

relationships
impressions



The human operating system

THE MOST EFFECTIVE OF ALL
HUMAN FEARS THAT PREVENT
THE DEVELOPMENT OF FULL

POTENTIAL ARE THE FEAR OF
FAILURE AND THE FEAR OF
SUCCESS




The human operating system

THE MOST EFFECTIVE OF ALL
HUMAN FEARS THAT
PREVENT THE
DEVELOPMENT OF FULL
POTENTIAL ARE THE FEAR OF
FAILURE AND THE FEAR OF
SUCCESS






The human operating system

PRINCIPLE #4

FILTERS AND
SEPARATE
REALITIES

Life events, situations and people look different to

each of us because we each have:

Caution
* selective perception
* blind spots - our own unique memory and filters THINGS
ARE NOT
AS THEY
APPEAR




Personal Reflection

Reflect on those concepts that have meaning for you

Write some “l will...” statements as a reminder
of what you’ll do differently as a result of those
insights

| WILL

| WILL | WILL

: Look for win-win
be more curious

opportunities

be aware of where |
am on the Mood Lift
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