Women In
leadership

Gisele Szczyglak
15¢ 17 October 2025
Pretoria

wIlC PARTNERS




Leadership

What are
we talking
about?
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We often associate %
leadership with those ===e8
who have made

History
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Women have recently joined the labour
market and found themselves
moving inside structures of which

they were not the architects

This requires a big & constant effort

Women in leadership position

are generally considered to be Women belong in all places where decisions

less likeable than men are being made
Ruth Bader Ginsberg
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Women are seen as rebels
who challenge the boys' club

AV A REBEL

Women are still perceived as

subversive because they
keep questioning the system
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If there are very few women at ranked posmons
GAUKAY 2NBFYATFdA2Y A A
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competition

A Men are used to share power with other
men

A Women disturb the male rules of power
and competition

ATop posmons are rare, and everyone is
21 Ay3d F2NJ I LI2AAGASZ
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WE ALLNEEDTOGENERATE W \"I
A MINDSHIFT

A GENDERULTURALWIST .

WENEEDTORECOGNISE
WOMENASEQUAL
CONTRIBUTORSBID PARTNER™

& OVERCOMBENDERED '
STEREOTYPES

- PARTNERSY




The sociological
threshold of 20%

TO INFLUENCE A GR{OWe’need to reach at least a
20% REPRESENTATION
This i1s &O0OCIOLOGICAHRESHOLbelow which a

minority has no influence on the major group
= Governance

Culture

Managerial and leadership practices
Business, strategy and innovation

Budget allocation

V Transformation
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Leadershigs a movemenk

. that Is played out on the

partition of action ...
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Leadership is different

... and how
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Leadership is a way
of being & doing

ABEHAVIOURS
AORGANIZATION
ATRANSFORMATION
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Confusion between
PEOPLE
who embody
LEADERSHiRIled

LEADERS
and IEADERSHHB an
INFLUENCE
& aMEANS OF ACTING
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Confusion between a hierarchical position
and a leader posture
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) Leadership Is using
-~ movement fromwithin &
moving others around you




- b B Leadership is made up
(B = movement & energy,
which you can activate
depending on your skill

LW AW

| how you think
w5 ; how you feel
: \‘*’\ - how motivated you are
: &

the people around you
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Leadership Is an
open, interactive
& situational
system

Leadership comes
with a social & cultural
process of recognition
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How to
become a
leader?




‘What does being
a leader mean?

Developing your ability to switch
to leader mode
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Knowing how to position
yourself on the 4 axes of
leadership mapping

Masteringthe 4 axes of leadership makes the art of
influence easier !

1. Relational & Emotional

Intelligence
2. Situational Intelligence ML 0 PR
3. Strategic Intelligence

4. How-to-become
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Knowing how to position
yourself on the 4 axes of
leadership mapping

Masteringthe 4 axes of leadership makes the art of
influence easier !

1. Relational & Emotional
Intelligence

Do not avoid yourself
Fostersef 6 NSy Saa 9
emotions

A A powerful posture comes from strong
coherence

A Strong coherence comes from being
comfortable with yourself
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Knowing how to position
yourself on the 4 axes of
I leadership mapping

Masteringthe 4 axes of leadership makes the art of
influence easier !

2. Situational Intelligence

Foster the art of deciphering your own

environment

A Developing situational intelligence is

developing relational intelligence

A Have conversations with people to gain an

understanding of the environment you are in
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Knowing how to position
yourself on the 4 axes of
I leadership mapping

Masteringthe 4 axes of leadership makes the art of
influence easier !

3. Strategic Intelligence

Get enough clues from your environment to

implement effective action plans

A Think faster and slow down when necessary

A Take a step back and make the right decisions |
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Knowing how to position
yourself on the 4 axes of
leadership mapping

Masteringthe 4 axes of leadership makes the art of
influence easier !

4. How-to-become

Considering the time dimension as an asset

and updating your employability

A Project your organisation and team into the
future

A Identify emerging trends
A Create new visions and embrace disruption

A Try new approaches or adapt existing
processes
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3 strong
movements In
the leadership
eguation

Try to reach an equilibrium!

Your leadership style is linked
to these three movements

INSPIRE
ENGAGE
DELIVER
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INSPIRE

with your
ideals
your dreams
your ideas
your values
your behavior
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ENGAGE

Make people want
to join you
Ask them for their views
Give people enough space to develop
professionally
& value their contributions

This document is the property of WLC Partners and may not be reproduced without the permission of its author. 9



Achieve your goals
Remember the golden rules :
We never succeed
or fail alone

&
Individual success
IS collective

nt is the property of WLC Partners and may not be reproduced without the permission of its autl’%}
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Reassert & sharpen
your leadership skills
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Listening

Recognize the voice and needs of others

. . - . 32
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Do you know what you are good at?

Do you know youpersonal genius that inner
spark that drives you forward!

Are you aware of yoyrersonal
strengths and motivation8

What are thefactors that energiseyou & bring
youfulfilment in your professional life?
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Posture

Consistency between

actions & words

Show, display and demonstrate

Reliability & fortitude
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ADbility to support people

Practicing cdeading
logics

AHelp people you work with to develop
their own leadership skills

AAllow people to demonstrate leadership
skills

ACreate positive leadership circles
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COMMUNICATION

A major skKill
serving
all other skills

Bring the content to the fore!

. o . 36
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\ vision
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Strategic Capacity

Arbitration, decisions & implementation of

actions
You can not make unanimous decisions!
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N\ N B N\ Energy

Look after others
sacrifice yourself
process!

PARTNERS This document is the property.



Values

Ethics

Your values are the sig
vyvour | eader

Be open about your val

. - . 40
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Create from scratch

Creativity Create from existing
ALCHEMICAL CAPACITY
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Disruptive
Potential

Ability to experience breaking points and
to provoke them, to change strategy,

paradigms
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MASTERING
SITUATIONAL
LEADERSHIP



WHAT DO | FEEL IN THIS SITUATION?
I 3 queStiOnS WHAT DO | UNDERSTAND OF THIS SITUATION?

WHAT CAN | DO IN THIS SITUATION?
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Situational
Coefficient

You develop your
SITUATIONAL COEFFICIENT

to adapt your leadership

style to the situations

encountered

You switch to leader mode
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|dentify
leadership
situations

A leadership situation is a
situation in which you can switch
to leader mode

Here is your chance to show how
you are going to lead, right noWw

Switching to leader mode
corresponds to a need

R
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A What kind of situation am | in?

A Who are the stakeholders?
A Who has the lead?
A How do | influence?

A What is my shade and light coefficient?
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My shade and light coefficient

When we put the spotlight on someone or
something, we should be aware that we are creating

shadows that could hide other subjects and people

We should spend more time talking to others to
minimize the inevitable shadow effect and learn

where the shadows will fall

This document is the property of WLC Partners and may not be reproduced without the permission of its author. 48

wIlC PARTNER



Women Empowerment
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Leadership and sedfssertion

Assertive leaders can put
their ideas across with conviction
Being assertive means

being able

to express ideas & opinions

In a diplomatic & affirmative way

. : : o . 50
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Assertiveness IS an asset

By showing people that you know the rules
and are not affected
by the negative aspects of the game
- such as competition and confliet
you demonstrate your assertiveness

V4
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How to assert your leadership

A Foster sefawareness & seltonfidence
A Identify your strengths, talents and potential areas for professio
development
A Appreciate yourself
A Never let people tell you who you are
A Make yourself visible
A Get visible and let people know what you can do & what yot

are ready for

A Make your professional identity shine
A Build network strategies throughout your career

A Develop the strength of your network

A Communicate on selected elements
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How to deal with the desire of being
successful ?

Answer the following questions:

1.
2.

. Can you realistically achieve your goals?

. How will you know when you have won and reached your main

. Do you strive for success because it is important to you, or becat

What does 'successful' mean to you?

How much is success costing you? Are you prepared to pay the
price, even though it may be more than you expected? What
would be a "fair price" for your success? And for your sense of
personal achievement?

N 2

goals?

it is your duty to do so?
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Being a leader means
being yourself

What professional and personal challenges do you face
as a woman?

What type of leadership do you need?
How do you see yourself?

When you are working

When expressing yourself

When thinking about your career
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Stand out
from the crowd
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Assert yourself
beyond stereotypes
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SOCIETY: Be yourself

SOCIETY: No.Not like that.
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Organizational Brakes
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Increasing gender diversity means overcoming all th
metaphors used to describe the obstacles and/barrie
women face

Glass celling
Glass cliffs
Sticky floor




